[bookmark: _GoBack]Rummel Creek Elementary
CIT Meeting
November 14, 2019
Minutes
	Members Present:
	Nancy Harn, Molly Dwyer, Taylor Suszko, Candase Charles, Michelle Rincon, Amy White, Kristin Murphy, Jordan Maedgen, Atarah Cummings, Taylor Suszko, Renee Rixie, Shannon Mahan, Susan Skinner, Jenn Terveen, Officer Diego Tristan

	Members Absent:
	Michelle Fontenot, Kristin Hodges, Debbie Slack

	Meeting was called to order by:
	Nancy Harn



· Welcome – All members introduced themselves 
· Fall Festival Celebrations & Share Outs
· Large turnout despite potential weather issues 
· Board would like to set a vision for surplus money from the Fall Festival
· Want to support the school and teachers with funds
· The PTA created a business plan to come up with ideas to support RCE with the funds
· The board is looking long term for planning 
· Net close to $36,000
· Things to remember for next year?
· Suggestions for silly string and confetti egg containment
· Met with chairs for Fall Festival for this year and next year
· Silly string and confetti eggs bring in a lot of money for the festival
· New chairs are coming up with a plan to contain the silly string
· PTA will work with the school to come up with a solution 
· WatchDogs will present about Fall Festival volunteer positions at their fall kick off next year
· Review of Recent Panorama Student Survey results
· Results are compared from the previous school year 
· Neutral responses are considered negative on the survey
· In response to the Panorama survey data RCE bought Character Strong
· State Accountability
· Three domains from TexasState.gov we got A’s on all domains 
· Student Achievement
· 3rd and 4th grade math and reading only
· Closing the gaps
· SBISD Police Officer Diego Tristan discusses safety issues & answers questions
· Bike riders crossing Memorial
· Addressed first thing this year 
· When kids walk their bikes across the street some parents ride their bikes even though the rule is to walk the bike across
· The trailer is out on Memorial recording speeders for documentation
· Officer Tristain is out giving tickets when he can as well
· Parents can go to the board to discuss concerns about the intersection
· Possibly hire an officer in the morning and afternoon to monitor the traffic at Memorial 
· The PTA would like to find out how to get an officer to cover the area during arrival and dismissal 
· SBISD police department contact is Cindy Garcia at Spring Branch Police Department 713-984-9805
· Tomorrow there will be personnel from Greg Travis watching the transition across Memorial Drive
· Visitors parking in the fire lane
· Officer Tristian will write tickets for cars in the fire zone
· When you park in a fire lane it is enforced 24/7
· Issues arise when the fire truck can’t get in during an emergency
· Ensuring emergency vehicle access during dismissal time
· Because it is a public street and there is no signage, they can’t enforce parking on both sides of the street 
· Only signage posted by a City Ordnance can be enforced
· Take videos and photos of the busses traveling down the street  
· Don’t hesitate to email diego.tristan@springbranchisd.com or call 713-984-9805 with questions or concerns about safety
· Questions?
· Why are the lights off at night on the outside of the building?
· Suggested topics for next time?
· None noted

